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A Thumbnail of Our Village 
For parents, siblings and other family members 

 
 
 

”When other parents ask: How was it to hand over [your child] and then drive home? 
Then, we can only say that with the reception and attentiveness that has been there 
from the very first day, not only towards our son, but towards the entire family – it was 
and still is not a problem, and thank you for that.” 
Quotation from a letter written by the parents of a resident living in the village of Sølund 

 
 
Dear relatives, 
 
Choosing a future home and a future (adult) life for your son, daughter, sister or brother 
suffering from arrested development is a very difficult decision that also rests on your 
shoulders. 

 
We want the village of Sølund to be a place where our residents have a good and eventful 
life, and where we, as employees, are both guests and helpers in the residents’ homes.  
 
As people, we only thrive when surrounded by love and security. Thus, everything we do is 
built on personal relationships. We attempt to create a culture where the residents in our 
village can benefit from diversity, community and interdisciplinary offers. In this booklet, we 
have gathered some of the pieces of this puzzle of life. We hope it will provide you with an 
impression of our village which is full of life.  
 
You can get more information on our website, www.solund.dk, which can also provide you 
with facts pertaining the various residences, courses and relevant articles.  
 
Happy reading! 
 
 Trine Schierff Lone Bahnsen Rodt 
 Vice Principal Principal 
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A society in the society – about the village of Søl und 
The village of Sølund has 228 adult residents who need extensive help with daily functions 
or care as well as care giving and/or treatment, because of a substantial and permanent 
reduced physical or mental functioning. Needs that cannot be met in other ways. 
 
The idea of a village came about as we constitute a society within the society. The idea is 
based on the desire that our residents can have a life on their own terms – a life which is 
as optimal as possible. At the same time, the residents are close to the “normal” society: 
the citizens of Skanderborg feel at home in the area, and the residents of the village 
participate in the city life; they go shopping alone or accompanied by an educator, they 
visit the library, the Culture House and they can go on a boat trip on Skanderborg Lake 
with M/S Dagmar. 
 
 
 
 
 
 
 
 
 
 
 
The 228 residents are characterized by great diversity, individual personalities as well as 
needs. Other characteristics are that they are all arrested in their development. Three 
quarters of the residents have not developed an expressive spoken language and are 
therefore completely dependent on various alternative methods of communication. Many 
of the residents suffer from brain damage and some have classic mental disorders or 
personality disorders. In addition, some residents have epilepsy, spastic paralysis, atypical 
autism or mobility impairment, while others are completely or partially blind and/or deaf. 
 
Coming from different backgrounds and work methods, we are approx. 650 employees 
who practice our professionalism with personality and commitment. The leading principle 
of the relations in the village of Sølund is Gentle Teaching, a philosophy which consists of 
gentle and kind learning and contact. 
 

 

Our Vision: Love 

Our Mission: The optimal life 

Our Task: To create a feeling of community and security 

 

Placed in Skanderborg municipality we 

work after the following legal framework: 

 

Laws on Social Service:   

§ 85 Personal assistance, care and 

nursing, and care wills 

§ 107  Temporary residence 

§ 108  Prolonged residence  

§ 104  Offers of activities and 

togetherness 
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The residents’ needs – based on the fundamental 
o ”Ole stops by the chimney, walks two times around it, waits – walks again – every 

time he goes to the swimming hall”  
o ”When going on picnics, Lea wants to hold a flower in her hand and walk in front of 

the educator”  
o ”Malthe reads the weather forecast with Lise every morning before he goes to work”  
o ”On Viggo’s bookcase all 41 cars are placed by size” 

 
These examples illustrate how the residents organize their everyday life to make it 
predictable and with regard for the individual. 
 
Our educational task is based on the individual resident’s needs, resources and problems, 
which we describe in the individual Education Plans. We set and define the objectives for 
the educational efforts. At an annual meeting "Educational Plan meeting", we invite the 
resident, parents/relatives and the multidisciplinary staff. Here, we take a look back 
together - as well as forward, and we discuss the possibilities for achieving the desired 
objectives. 
 
A fundamental need for all the residents is that we create safety and 
security in the everyday life and a prerequisite for this is a close contact 
between the staff as well as great physical surroundings. 
 
Other varied needs entail: 

• that every resident experiences love 
• that every resident feels seen, heard, understood and acknowledged for who 

he/she is 
• that the resident is offered activities adjusted to his/her interests and skills 
• that the resident gets the opportunity of “one-on-one” contact on a daily basis – 

where basic trust and confidence are developed 
• that the resident sees himself/herself as belonging to a community which is crucial 

to the social development 
• that the resident gets support and help to explore the opportunities within 

himself/herself and in his/her life 
• that the resident is involved in his/her own life – experiencing himself/herself as an 

actor more than merely a spectator 
 
Every resident is connected to a contact educator who is responsible for connecting all the 
dots in the everyday life. 
 
How do we create a feeling of safety, security and community? 
The educational work expresses itself both in the small events in everyday life: doing the 
dishes, socializing during meals, and in the long-term educational prospects of the 
individual resident’s opportunities, challenges and development. 
 
As a natural consequence of the residents' diversity, we use various teaching methods. 
The basis for the pedagogical approach of the entire village is the philosophy, Gentle 
Teaching. 
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The fundamental process of development that we work with in Gentle Teaching is making 
sure that the resident feels safe and sound with the educators; that the resident feels 
unconditionally loved and wanted by the educators; that the resident is able to care for 
others, and feels companionship and solidarity with others. 
 
The learning can also consist of the educator gently guiding the resident to new 
challenges, or supporting and encouraging the maintenance of learned skills. 
 
Other methods used are relational education, communication education, life storytelling, 
contact island, musical therapy, neuroscience, appreciative inquiry (appreciative 
interaction), interactional based video analysis (Marte Meo) educational assessment, 
sensory stimulation, structural education, ICT (information, communication and 
technology), art therapy, summer school, interdisciplinary method on the end of life and 
ADL training. 

 
 
 
 
 
 
 

 
 
 
 
 
 
Residences with individuality  
The village consists of 14 residences with many distinct educational environments. Nine of 
the units are subdivided into two houses, where we attempt to maximize homogeneity in 
the group of residents. Six of the units are highly specialized groups consisting of residents 
from throughout the country. For instance, we have one of Denmark’s few residences for 
people suffering from deafblindness. 
 
Every residence has a unit leader who is responsible for the administrative, staff-related 
and educational management. We expect that every residence works from the basis of our 
core values: Gentle Teaching, and working within an appreciative frame of interaction. 
 
Other than this, every unit is individually created by its residents and staff in their everyday 
life. Each unit is described in a booklet and a declaration of service under applicable law. 
You can download this material from our website, www.solund.dk. 
 
Settings for privacy and community  
It is very important that the physical environment is up-to-date, and that we can offer 
housing which allows the residents a private space to retreat to. At the same time, we 
value great common areas/facilities where residents can meet with their peers and where 
we can offer appropriate activities and experiences. 
 

The Contact Island – an educational method 

The objective of the contact island is to establish 

contact with the resident – on a firm footing: 

� To provide clarity for the resident 

� To create comprehensible sensory impressions 

� To provide the resident with unconditional 

attention 

 
Read more at www.solund.dk 
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It is essential for most people to live in an environment with a homey character, which 
means that the residences are arranged as homey as possible and with the residents' level 
of development and age in mind. 
 

Parents and relatives  – a matter of cooperation 

As parents/relatives to a resident in the village of Sølund, you can expect: 
o to be invited to birthday parties in your child/brother/sister's house with the other 

residents who also celebrate your loved one. 
o that the staff prioritizes cooperation highly 
o that parents/relatives’ relationship with the resident is lifelong – relationships 

between the resident and staff are limited in time 
o that your child/sister/brother participates in the community of the residence to the 

extent that the he/she enjoys it 
o that we are interested in parents/relatives' stories from the resident’s life. It is 

important knowledge in the educational work 
o that parents/relatives are always welcome in the resident's home 
o that parents/relatives are involved in the village-life, to create a good home for the 

resident and to foster a great workplace for the employees 
o to be informed about major changes in your child/ brother/sister's life and status 

under the Act on Social Services 
o that you are welcome to attend the Christmas Party, “Dyrehaven March” and the 

Midsummer’s Party 
o that you are welcome to become a member of the Relatives Association of the 

village of Sølund (membership is free) 
o to receive the Relatives Association's quarterly magazine "Fokus" 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
The Resident House 
Like any other village with a vibrant cultural environment, we have our own cultural and 
communal center. The Resident House is situated at the heart of the village on the road, 
Sortesøvej. This house offers all the possibilities that any heart may desire.  
 
The resident can play theatre, play drums, paint paintings, splash about in 
the water, join the musical therapy, drink coffee, hug the big tiger, sing 
with the choir, relax in a beanbag, have a birthday party, arrange a 
barbecue party – experience everything from a distance or participate in 

The Relatives Association of the village of Sølund 

represents the relatives. The Association has quarterly meetings 

with the management of the village. Every year in May there is 

an annual general meeting where the board is elected. 

In addition, there is an Ethics Committee where ethical dilemmas 

and possibilities are discussed between parents/relatives, staff 

and management. 

In some of the discussions, relevant people are involved for 
inspiration, such as priest, psychiatrist, etc.   
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the community. 
 
Our cultural staff member is responsible for the daily activities. She’ll gladly serve up warm 
pancakes and strike the notes of the folk music group “Hele Molovitten”. 
 
The Golden Horn: A Snoezelen House 
In January 2010, we inaugurated the building of approx. 850m2: The Golden Horn. The 
house is a sensory house; an architectural gem, where the shape helps pique your 
curiosity to experience when a central sectional corridor “takes a turn around the corner” 
and ends in a sensory garden. Along the corridor, the different sensory rooms are located. 
 

 
The rooms are decorated according to the classic Snoezelen principles: 
each room provides stimuli directed to primarily one or two of the senses. 
These may include: 
 
 

� Musical experience 
� Color changing, moving light 
� Aroma massage 
� The experience of sound  
� Physical activity 
� Large ball bath  
� And much more 

 
 
A special Health Care Team 
As something extraordinary, this village has its own Health Team. The doctor becomes 
familiar with the residents, and no less, they with her. The doctor can be called to attend 
the residents in their homes, just as she accepts patients in her clinic at Pavilion 2, The 
Old Sølund. Some residents visit the doctor on their own initiative as needed. 
 
In addition to the doctor, we have a nursing team who is present 24 hours a day, providing 
the residents and employees with the security of knowing that they can 
always call for help and support. Along with the nurses, the dental clinic, the 
physiotherapist, chiropodist and psychiatrists constitute the interdisciplinary 
health team. 
 
The psychiatrist attends the residents and helps the educational staff with 
assessments.  
 
Skilled employees – a prerequisite for a good livin g environment 
We put great emphasis on the development of knowledge, working with projects and 
education. It adds to a sense of professionally and personally acknowledgement among 
the educators and as a whole, it makes it possible for us to hold on to committed 
employees in the village. Among other things, the employees are offered courses through 
VISS.dk, as well as training and education for an entire group of employees from a single 
residence.  
 

Snoezelen 

The word Snoezelen is a contraction of two 

Dutch words ”snuffelen” and ”doezelen”, 

meaning sniff and dowse. Snoezelen is 

intended as a relaxing, recreational leisure 

activity for people with severe disabilities. 

In adapted physical settings, the person can 

be shielded from disruptive sensory stimuli 

and in his/her own pace search for new 
sensory impressions. 
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The village of Sølund is a place of education for students; most of them are here for three 
or six months as part of their education, and there are many interns throughout the village 
– on their way to become educators or social and health care assistants. Thus, a lot of 
different people will become a part of the resident’s life – for a short while – and 
employees pass on their professionalism and knowledge to young people. It is our 
experience that these internships open the students' eyes to future job opportunities. 
 
As part of the educational professional development, we have established what we call 
Front Bubble Groups. This entails groups of employees who are passionate about 
educational issues and who are willing to share their knowledge, experiences and ideas 
for new methods with colleagues across the organization. 
 

 
Here, it is important to highlight the close working relationship between 
the village and the consultant group at VISS.dk; the contribution of 
which helps qualify the professional efforts of the residence staff when 
working with a diverse target group. 
 
 

Concretely speaking, these consulting tasks are handled through... 
 

� distribution of knowledge (planning specific courses, internally and externally) 
� gathering and generating new knowledge 
� consultation (educational assessment and planning) 
� supervision (individual supervision in groups) 
� cooperative training (focus on cooperation, communication and cultural 

development) 
 
 
 

 
 
 
Our resource center, VISS.dk, is located in one of the old buildings. It was established in 
cooperation between Skanderborg municipality and the village of Sølund. The purpose of 
VISS is to qualify employees working with people who are arrested in their development. 
The courses are aimed at employees, managers and relatives both nationally to other 
accommodation facilities as well as internally in the village of Sølund,  
 
As a village and a resource center, we are interdependent as we benefit from the offers 
and knowledge of the resource center; and the resource center benefits from the 
experiences and trends of which they gain insight through an ongoing cooperation with the 
practical field at the village of Sølund.  
 
In addition, VISS.dk offers professional services to municipalities and regions in Denmark 
and supplies assessment tasks for VISO (The National Knowledge and Special 
Counseling Organization). 
 
International collaborators and guests in the village are a source of inspiration to... – well, 
the rest of the world. 

Courses and education: 

 
Read more at www.VISS.dk 
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Room for diversity 
The volume of the village plays an important role. Sølund is the size of a small village, and 
the great physical environment creates opportunities and freedom for the residents which 
they cannot get elsewhere.  
 
With or without escort, the residents can take a safe and confident walk around the large 
outdoor area. They may even go to their own dentist, priest, pedicure, hairdresser and 
café. There is a park with grazing deer, beautiful nature, swimming bath – all of which 
provide quality of life and opportunities for development for the residents. 
 
Not to mention the happiness and quality of life some of our residents achieve by 
participating in the therapeutic riding lessons or a ride in a horse-drawn carriage by one or 
more of the six horses in the village.  
 
The large outdoor areas are frequently used to accommodate the residents' special needs 
for spaciousness, diversity and being able to stay grounded. 
 

 
In addition, we have great facilities for parties, primarily the residents’ 
celebrations and traditions: Birthdays, Shrovetide, Leaf Fall Party, 
Christmas Party and Midsummer’s Party, where the citizens of 
Skanderborg are invited to join us in celebrating the festival of light.  
 
On occasion, the facilities are rented out to the citizens of Skanderborg.  

Also, the two festivals – Sølund Musik Festival and Smukfest – make good use of our area 
during the respective days in June and August where the festivals take place. 
 
The swimming bath with spa and 33° hot water is an enjoyable place for water games, a 
swim and physical wellbeing. When the swimming bath is vacant, it is used for infant 
swimming, family swimming, rheumatism patients and others who benefit from the 
restorative effect of the water. In addition to the swimming bath, there is a well-stocked 
fitness center which can be used by both the residents and the employees. 
 
We are proud of our village! 
We are many people who join hands – and we know that there is a lot going on here in the 
village. We also know that it can be overwhelming to get to know the “village life” and its 
residents.  
 
Where do you begin? Who can you turn to when doubts arise? 
 
You are always welcome to ask, call, send an e-mail or knock on our door – we want to 
help you, and we often get feedback saying that we give out helpful instructions and 
advice.  


